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Aanii Boozhoo!

The time has come for our community to embrace all 
that Point Grondine Eco Resort & Campground can be, 
and the myriad of opportunities it will provide for our 
people. No longer limited to backcountry camping and 
exploration, this Business Plan provides the blueprints 
necessary to transform the Park into a destination unlike 
any other in the region.

Backcountry sites will now be supported by modern yet 
natural camping bays, accessible to all types of campers 
in tents, trailers, and RVs. For guests desiring a unique 
overnight experience, we will build a number of micro-
cabins near the shores of Mahzenahzing Lake, offering 
stunning views of the water from each private space. And 
for those wanting more space and more amenities, cottage 
cabanas will be erected with raised boardwalks, private 
patios, and the comforts of home for guests in every season.

Our traditions and culture will be celebrated throughout 
the Park; the micro-cabins and cabanas will be customized 
to incorporate our traditional designs, and the interiors will 
be enhanced with Anishnaabek colours and artwork.

Our Discovery Centre will provide an engaging venue for 
the expansion of our community’s interpretive cultural 
programs, allowing visitors from around the world to 
learn about our people and our history, and experience 
our warm hospitality.

An Adventure Zone complete with a zipline, high 
and low ropes courses, climbing wall, and tree-top 
platforms will appeal to spirited guests, while canoe 
& kayak rentals will satiate visitors seeking a more 
relaxed, engrossing experience.

Throughout the entire Park, care will be given to incorporating 
the most environmentally responsible building practices, 
energy sources, wastewater management systems, 
maintenance equipment, and cleaning solutions. We wish 
to best represent the care that our people have traditionally 
extended to our home; our earth.

Perhaps most importantly, this new investment into fully 
developing the Point Grondine Eco Resort & Campground 
will result not only in direct employment opportunities, 
but also opportunities for our people to act as Cultural 
Entrepreneurs leading activities in the Park; and through 
the extensive training each staff member will receive, 
their individual level of skills and knowledge will blend 
with their work experience to increase their personal 
capacity, and in doing so build the capacity of our Nation.

Construction of the Park’s infrastructure will create at least 
15 FTE jobs, and once the Park is fully operational up to 20 
FTE jobs will be created to fill 11 distinct staff positions. It 
is estimated that the park will generate close to $5 million 
over the first 5 years in operations. 

We are proud of the investment we are making with 
this venture, and are confident that the Point Grondine 
Eco Resort & Campground will become part of our 
community’s heritage and economic foundation for 
generations to come.

Luke Wassegijig 
Director of Tourism 
Wikwemikong First Nation

A Message from the Director of 
Wikwemikong Tourism
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The Point Grondine Eco Resort & Campground is a First 
Nations owned and operated destination where traditional 
Anishnaabek culture meets a peaceful eco-retreat in one 
of Ontario’s most spectacular regions. By combining 
family-friendly campgrounds, unique 3 & 4-season roofed 
accommodations, enlightening & educational cultural 
programming, challenging outdoor recreation, and 
access to backcountry journeys, this will become a unique 
destination of choice for visitors to the region. 

Point Grondine has over 10,000 hectares of scenic natural 
wilderness landscape, old growth pine forest, stunning 
river vistas and five interior lakes, where visitors are 
invited to explore the many canoe routes, hiking trails, and 
backcountry campsites located throughout the interior of 
the Park. 

Point Grondine’s Business Plan is based on developing 
an innovative and eco-friendly destination that will attract 
international attention, while staying true to authentic 
Indigenous values and traditional knowledge. It is also 
poised to work in partnership with nearby Killarney 
Provincial Park, capturing some of their overflow campers 
and attracting new visitors specifically interested in what 
Point Grondine has to offer from an indigenous lens.

The Eco Resort & Campground has an amazing opportunity 
to utilize the latest trends, technology and environmental 
stewardship to position itself both nationally and 
internationally as a sustainable, ‘earth friendly’ venture. 
Safety, service, traditional values, and professionalism are 
the Eco Resort & Campground’s top priorities and will be 
expressed through a solid brand position with emphasis 
on their highly trained staff and volunteers.

Two campgrounds with a total of 61 campsites will welcome 
families and travellers of all types in tents, trailers, and RVs, 
with a fully modern comfort station to ensure hot showers 
are always available.

For adventurous couples looking to explore the nature 
of the park, five 3-Season Bunkies will be constructed, 
each maximizing their living space to be as unobtrusive 
as possible. For families or small groups, 17 all-season 
Cottage Cabanas will be created, offering more space 
and amenities. Both of these roofed accommodations will 
incorporate style features reflective of the community’s 
Indigenous roots.

And for all visitors of virtually all ages, the park will be 
home to both a Discovery Centre where culture and nature-
based programs and activities will be held throughout 
the season, and an Adventure Zone with rock climbing, 
ropes courses, a zipline, and even tree-top canopy viewing 
platforms - plus, recreational equipment such as canoes & 
kayaks will be available for rent for those visitors interested 
in a spontaneous outing.

The Vision for an Indigenous-Inspired  
Eco Resort & Campground



SEEC – Social, Environmental, Economic, 
& Cultural Considerations

CES’ SEEC 
MODEL
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One additional guiding principle incorporated throughout 
this Plan is CES’ SEEC Model. SEEC stands for Social, 
Environmental, Economic, and Cultural, and represents 
four critical supports for sustainable tourism development.

This Plan – like all effective tourism business plans – 
considers how the proposed project will impact the 
community’s social structure, environmental conservation, 
economic opportunities, and cultural preservation.

Positive impacts must be maximized and negative 
impacts mitigated during the planning stage, well before 
implementation begins. Throughout this Business 
Plan, we have carefully considered the impacts of each 
proposed initiative, and have made recommendations 
based on the objectives noted above.

Economic

 � Alternative Energy

 � Tourism

 � Business Support, 
Creation & Expansion

Social

 � Health & Wellness

 � Education & Training

 � Community Infrastructure

 � Expansion of  
Community Services

 � Recreation

Environmental

 � Research & Retention

 � Stewardship & 
Rehabilitation

 � Resource Management

Cultural

 � Language Retention

 � Cultural Preservation

 � Traditional Programming

 � Transfer of Knowledge



Mobilizing the Plan

The Eco Resort & Campground will be developed using a 3 Phase 
Approach designed to maximize early infrastructure development 
and facilitate a ‘grow as you go’ model that will see the Park opening 
in the spring of 2020.

In Phase 1

In Phase 2

In Phase 3

Both campgrounds, 2 of the cottage cabanas, 3 
bunkies, the gatehouse, staff accommodations, and 
Discovery Centre will be constructed, along with 
the required support infrastructure and utilities. 

8 cottage cabanas, 2 more bunkies, and the 
Adventure Zone will be created. 

The remaining 7 planned cottage cabanas will 
be erected, and recreational equipment will be 
available for rent. Throughout Phase II and III 
any necessary additions or upgrades to support 
infrastructure and utilities will be completed.

Grow as you go!

Mobilizing the Plan

PG will achieve operational sustainability by using the ‘grow as you go’ model.  Our plan is detailed in 3 phases of success.  
We will only proceed to Phase 2 and 3 respectively once we have established ourselves in Phase 1.  The investment and 
implementation for Phase 1 are critical in laying the foundation and providing the infrastructure we need to launch this as 
a market ready product.
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Spend the Night Your Way

Point Grondine Eco Resort & Campground will be 
marketed as unique accommodations and campsites 
that are the gateway to our waterways and rich land; 
combined with opportunities for recreation and learning 
activities, this will create a unique destination with 
a variety of options for enjoying local Anishinaabek 
culture and traditions.

Point Grondine Eco Resort & Campground will offer 
overnight accommodations that will differenetiate itself 
from other parks in the region, appealing to a range of 
campers.

All Season Cottage Cabanas will provide relaxed 
lodging for families and small groups year-round. 
Kitchenettes, private patios, and design influenced by 
Anishnaabek culture will be combined to create the ideal 
environment for those wanting to experience nature 
with the comforts of home.

Three-Season Bunkies will be a showcase of compact 
design, allowing couples to get indoors in inclement 
weather while still enjoying the outdoor experience of 
camping. These too will be designed to incorporate 
elements of Anishnaabek traditions, making them unlike 
any other micro cabins currently available.

Two Campground Bays will accommodate all kinds 
of campers, ranging from pop-up tents to full sized 
RV’s, and for visitors seeking an immersive wilderness 
experience, the Park will continue to offer a number of 
backcountry trails and campsites that will be caringly 
maintained throughout the season. 

Campgrounds 

As one of the first activities to commence in the 
development of the Eco Resort & Campground, 2 bays 
of campsites will be created. Campground A, which will 
be situated near the Gatehouse and Park entrance, will 
have 27 campsites and each of them will be sheltered 
by trees and within close walking distance to shower 
facilities and washrooms.

For those travelling in RVs or pulling trailers, Campground 
B will dedicate several of its 34 sites to be over-sized 
with a secondary service road, allowing visitors to 
drive right through the site upon their departure. Both 
campgrounds will also provide electric and basic sites 
for guests staying in small trailers or tents.

Unique Roofed Accommodations  
– Bunkies & Cottage Cabanas

Two distinct but complementary types of unique 
roofed accommodations will be offered; each will 
have design elements inspired by Ojibwa, Odawa, and 
Potawatomi traditions.

First, 3-Season Bunkies will be constructed near the 
waterfront at the southern edge of the Park.  Each is 
essentially a small guest cabin, no more than150 sq ft 
offering a cost-effective, inexpensive, cozy alternative 
to tenting. Designed to comfortably sleep two adults, 
the bunkies will be a model of efficient use of space, 
with a retractable murphy bed and a variety of space-
saving amenities.

The bunkies will be designed to be largely self-sufficient, 
insulated, and heated for use from spring through fall. 
Firepits and picnic tables will be installed at each site, 
and an outdoor kitchen/food preparation area will be 
provided since indoor space will be at a premium.

For families and groups, all-season Cottage Cabanas will 
be constructed to the north of the bunkies. These will be 
notably larger than the bunkies, will be self-contained, 
and will have heating and insulation to allow them to be 
rented year-round.

Each Cottage Cabana will be constructed on a raised 
platform and will have its own raised deck. These will 
be furnished with Adirondack chairs for relaxing, and a 
patio set for outdoor dining. Inside there will be a queen 
bed and bunk beds to sleep 4 comfortably, and a cot may 
be available for an additional guest. Basic cottage-type 
furniture will be provided, including a couch, armchairs, 
and a dining suite.
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Experience Indigenous Culture

At the heart of the Eco Resort & Campground will be 
the Park’s Discovery Centre and Multi-Use Recreational 
Area. Here visitors and school groups will be able to 
learn about Anishnaabek culture through interactive 
programs and activities hosted by Park staff and Cultural 
Entrepreneurs from Wikwemikong.

Traditional teachings, arts & crafts, lessons from Elders, 
cooking demonstrations, and the Anishnaabek people’s 
relationship with the natural world may all be presented 
to Park guests as a way to share Indigenous culture and 
continue to bridge the gap between Indigenous and 
non-Indigenous peoples.

The Discovery Centre will offer space for programs, 
demonstrations, and ongoing research, while the 
outdoor Multi-Use Recreational Area will allow for large-
scale interpretive events. 

The Multi-Use Recreational Area will also welcome 
groups of visitors engaging in activities such as birthday 
celebrations and family gatherings, complete with fire 
pits and picnic tables, and a privy.

Accept the Challenge

Not far from the Park’s southern shores a truly unique 
venue will be created for visitors interested in testing 
their physical abilities. The Adventure Zone will include:

 � a climbing wall

 � high and low ropes courses

 � zip lines

 � and tree-top canopy platforms

Special staff members will be hired and trained 
specifically for this site to ensure the highest level of 
safety and enjoyment for Park guests.

And with water routes and hiking trails so accessible, a 
variety of rental equipment will be available for guests 
looking to explore the Park. In summer, canoes, kayaks, 
and mountain bikes will be offered, and in winter cross-
country skis and snowshoes will be available.

At the southern end of the Park the Mahzenahzing Day 
Use Area will be created will be the primary access point 
to Mahzenahzing Lake with a dock and boat launch for 
recreational boaters, canoes, and kayaks.

Providing Safety and Service

At the Park entrance, the Gatehouse will welcome 
guests and act as an information centre for the Park and 
its services. Staff will handle the bookings, payments, 
and reservations as well as provide maps and visitor 
information on the different activities and trails available.

The Gatehouse will sell convenience items such as - but 
not limited to - biodegradable soaps, mosquito spray, 
sunscreen, bottled water, snacks, and basic camping 
supplies, and may choose to sell genuine hand-crafted 
items made by the artists of Wikwemikong.

Once complete, Point Grondine Eco Resort & 
Campground will offer a combination of attractions 
unlike any other park in the region:

 � Backcountry hiking and camping

 � Canoe routes

 � Family-style tent, trailer, and RV camping

 � Intimate 3-season Bunkies

 � 4-season Cottage Cabanas

 � Indigenous culture and nature-based programs & 
activities

 � Soft adventure and recreation

Embrace the Opportunities 
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Share, Learn, Preserve

Cultural Entrepreneurs & Ontario 
Authentic Indigenous Moments (OAIM)

The Park will host its own programs, but most cultural 
and nature-based activities will be facilitated by 
community Cultural Entrepreneurs from Wikwemikong.

Cultural Entrepreneurs will be independent service 
providers who create their own activities and packages 
that can be offered to Park guests. Each Cultural 
Entrepreneur will be a community member from 
Wikwemikong; will be well-versed and competent in the 
subject matter they will be representing; and will act as 
representatives of the Park and the community.

Fully aligned with this proposed Cultural Entrepreneur 
model, the Ontario Authentic Indigenous Moments 
(OAIM) program is an initiative launched by Indigenous 
Tourism Ontario (ITO), which gives aspiring or established 
Indigenous tour guides a platform for marketing and 
offering their experiences. Point Grondine can collaborate 
with ITO to develop 3 or 4 ‘packaged moments’ from the 
Park that can be offered through the OAIM program in 
addition to promoting the activities within the Park. 

Wikwemikong’s Cultural Entrepreneurs will pre-arrange 
with Park Management to host one or more of their 
activities on specific dates and times throughout the 
spring through fall. The Park will ensure these programs 
are well promoted, posting information on bulletin 
boards throughout the Park, and including programming 
information to campers upon registration.

The number and variety of cultural activities that can be 
offered to Park visitors is vast, and limited only by the 
community’s imagination:

 � the trails can be used as a venue for activities, 
especially those requiring direct access to the outdoors

 � as deemed appropriate, traditional ceremonies or 
practices could be shared with tourists

 � teachings and lessons from elders and  
community experts

 � traditional cooking methods – tasting and learning

 � demonstrations and/or workshops in arts & crafts

Putting the ‘Eco’ in  
Resort & Campground 

As much as possible, Point Grondine Eco Resort & 
Campground will strive to operate off-grid, and to 
minimize its environmental footprint.

The goal is for the Eco Resort & Campground to 
incorporate as much green technology as is feasible in 
order maximize the Park’s energy efficiency and lower its 
environmental footprint. 

Solar Power – Solar power will provide much of the 
Park’s electrical requirements through innovative solar 
panels on the roofed buildings

Raised Platforms – The Cottage Cabanas will be built on 
raised platforms with raised wooden decks, and minimal 
raised walkways leading to and from key access points in 
order to minimize soil compaction and the effects of foot 
traffic on the plant life. The walkways will be lit by solar 
powered lights to ensure safety in the evenings.

Sewage & Wastewater Treatment – The Park will strive 
to minimize its environmental footprint by using innovative 
sewage and wastewater treatments that are cost efficient 
and minimize the need for typical septic fields and tanks. 
The Park will use a combination of a fully modern comfort 
station with indoor plumbing and showers, supplemented 
by numerous composting privies installed throughout the 
Park near the Bunkies and Cabanas, at recreational areas, 
and within the campgrounds.

Tankless Gas Water Heaters – Instantaneous water 
heaters will deliver a continuous flow of hot water at a 
given temperature within the flow rate specifications. 
Energy savings and long life add up to substantial long-
term cost savings; energy savings of up to 50% may be 
realized due to the elimination of stored hot water. 

Rechargeable Equipment – Rechargeable maintenance 
equipment such as ATVs, mowers, and trimmers will replace 
gas-powered equipment, reducing the need for fossil fuels 
and further minimizing the Park’s carbon footprint.

Responsible Choices – Environmentally friendly cleaning 
products will replace more toxic options; these chemicals 
and solutions are not only better for the environment, but 
they are safer for the staff who will be using them. Effort 
will be made to educate guests and staff alike about the 
choices we have made, and to encourage them to think 
about their own choices when they return home. 
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Tangible Results 

During construction it is expected that at a minimum, 15 
FTE jobs will be created, ranging from general labourers 
to carpenters, plumbers, electricians, landscapers, and 
heavy equipment operators. Once operational, the Park 
will require up to 20 FTE staff to fill 11 distinct positions. 
Park Manager 

 � Assistant Park Manager

 � Environmental & Cultural Education Centre/
Programming Manager

 � Adventure Zone Leaders

 � Gatehouse Attendant 

 � Housekeeping 

 � Maintenance / Security Manager

 � Maintenance Support 

 � Security

 � Groundskeeper 

 � Trail Guardian

The Park will also provide a venue for any community 
members wanting to become Cultural Entrepreneurs 
offering activities to guests, and will welcome volunteers 
to assist with ongoing beautification and programming 
needs, creating opportunities for many more individuals.

It is projected that over the next 5 years the Eco Resort & 
Campground will add over 5 million dollars in GDP to our 
economy while creating 54 direct and indirect FTE jobs.

The following table includes direct, indirect and induced 
dollars based on total visitor spending.1 

Total Visitors’ Spending $4,922,367 

Gross Domestic Product (GDP) $5,365,922 

Labour Income $2,953,701 

Direct Taxes $1,471,747 

Total Taxes $2,235,302 

Employment 54 Jobs

1 Tourism Regional Economic Impact Model (TREIM)
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Financial Sustainability

Revenue Streams Year 1 Year 2 Year 3 Year 4 Year 5 Total

Permits 53,375 53,375 54,213 64,050 73,888 298,900

Cottage Cabanas 49,722 232,480 232,480 532,304 532,304 1,579,290

Bunkies 51,360 85,600 85,600 85,600 85,600 393,760

Campground A & B 501,274 501,274 501,274 501,274 501,274 2,506,368

Other 15,979  25,489 25,489 38,545 38,545 144,049

Total Revenue (Sales) 671,710       898,218 899,056 1,221,773    1,231,610 4,922,366

The financial sustainability of the proposed Eco Resort 
& Campground considers and provides the following 
key variables: 

 � Lays the foundation of a ‘go as you grow’ model 
for success, incorporating phased development 
and expansion

 � Presents pragmatic budget estimates to minimize 
unexpected cost overruns 

 � Includes assistance from public services for 
property maintenance 

 � Recommends pursuing labour incentive programs 
that include training and support services 

 � Highlights ‘green’ environmentally friendly building, 
material, and energy resources

 � Ensures that a clear marketing strategy, branding 
identity, and pricing structure are endorsed

Strategic Investment

Following table shows total funding requested from 
each of the funding agencies.

Funders Total

Community Opportunity Readiness Program (CORP) $834,136

Northern Business Opportunity Program (NBOP) $193,000

Northern Ontario Development Program (NODP) $746,500

Strategic Economic Infrastructure Program (SEIP) $538,600

Wikwemikong $262,500

Total Capital Costs $2,574,736

Estimated 5 Year Revenue Projections

Estimated Capital Costs & Expenditures

Description
"Phase I  

Year 1 - 2"
"Phase II  

Year 3 - 4"
"Phase III  
Year 5"

Capital Costs $2,574,736 $1,415,225 $993,815

Furniture & Equipment  40,535  130,260  82,695 

Marketing Initiatives  56,000  111,500  32,500 

Total Revenue (Sales) $2,671,271 $1,656,985 $1,109,010
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Strength in Numbers

Strategic partnerships will form the cornerstone of 
the Park’s marketing and promotional efforts.

Indigenous Tourism Ontario

Indigenous Tourism Ontario (ITO) is a provincial 
association whose mandate is to develop, support and 
promote Indigenous tourism in Ontario. 

There is an opportunity for the Point Grondine Eco Resort 
& Campground to partner with ITO for support throughout 
the development & implementation stages. The mandate 
of ITO is to support, recognize, and market Indigenous 
tourism businesses and communities in Ontario, and 
grow the tourism receipts of Indigenous businesses. 

The Eco Resort & Campground will reflect on ITO’s 4 
directions to ensure that it is in line with these same 
guidelines and principles. This partnership will create 
additional awareness for the Park and will provide 
assistance throughout all stages of development. 

Product Development – ITO works collaboratively 
with its partners to develop unique tourism experiences 
that attract investment from a variety of sources. ITO 
supports new products that capitalize on traditional and 
non-traditional markets.

Human Resource Development – The tourism 
sector will return to labour shortages, with the 
trend continuing well into the future. ITO focuses on 
coordinating training opportunities that allow the 
Indigenous community to take advantage of traditional 
and non-traditional tourism opportunities. 

Cultural Authenticity – ITO supports and promotes 
businesses offering culturally authentic experiences 
and recognizes them for their contributions to their 
Indigenous heritage. 

Marketing and Branding – Effective marketing and 
branding allow potential visitors to get to know a tourism 
destination and its products and services. ITO uses 
technology to ensure the most alluring and cost-effective 
marketing solutions are implemented for their partners.

The Eco Resort & Campground will incorporate ITO’s 
principles to ensure that development moves forward in 
a way that: 

 � Encompasses innovative products and incorporates 
green technologies 

 � Creates employment for community members to 
build local capacity

 � Promotes entrepreneurship within the community 

 � Creates sustainable partnerships with like-minded 
organizations and destinations

 � Creates opportunities for educational and 

 � cultural programming 

 � Incorporates meaningful and authentic Indigenous 
experiences that preserve local culture and 
traditions; and 

 � Builds a strong brand that attracts attention and 
visitors from far and wide

Indigenous Tourism  
Association of Canada 

The Indigenous Tourism Association of Canada (ITAC) 
is the national leader, guiding the development of 
Indigenous tourism in our country and has contributed 
greatly to the growth of the industry.  The purpose 
of ITAC is to improve the socio-economic situation 
of Indigenous peoples within the 10 provinces and 3 
territories of Canada. 

It will be extremely beneficial for Point Grondine to 
partner with ITAC to help accentuate the Park’s unique 
attributes and experiences that highlight Indigenous 
culture and heritage. Although Wikwemikong Tourism is 
already listed as a partner with ITAC, it is recommended 
that Point Grondine also secures a distinct listing within 
ITAC’s promotional resources.

Killarney Provincial Park

One of Point Grondine’s most important partnerships 
will continue to be with Killarney Provincial Park. 
Killarney is a gem in Ontario Park’s and attracts close 
to 100,000 visitors per year. It’s this popularity that will 
benefit Point Grondine – Killarney Provincial Park often 
exceeds capacity, and Point Grondine will be there to 
welcome the overflow.

Point Grondine continues to work with Killarney and their 
existing MOU, and Ontario Parks to implement its Park 
Management Planning Framework. It is recommended 
that Point Grondine continue to work with Killarney to 
complement each other’s offerings, assist with staff 
training programs, and create opportunities for tour 
packages and cross-promotions.

In addition to the partnership established with Killarney 
Provincial Park, Point Grondine Eco Resort & Campground 
will reach out to establish relationships with organizations 
such as:

 � Great Spirit Circle Trail

 � Tourism Northern Ontario

 � Ontario Parks

 � Ontario Travel

 � Attractions Ontario

 � Tourism Industry Association of Ontario

 � As well as communities and municipalities in the 
region, such as Sudbury and Espanola
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With Special Thanks to:

Luke Wassegijig, Director or Wikwemikong 
Tourism, for his input and guidance during 
the completion of this Business Plan, and 
Community Leadership and the Management 
of the Wikwemikong Development Commission 
for their ongoing support.

For more information on this project such as 
partnership opportunities and/or involvement 
please contact Wikwemikong Tourism at:    
1-844-945-8687 or 705-859-3477.

Project Funder

Business Plan developed by CES
This is Part 1 of 2 – Executive Summary, Full 
report available upon request.

canadian 
ecotourism 
services

Images used in this document to illustrate and/or provide 
vision were collected via the worldwide web or other 
sources and credit is given to the organizations mentioned 
throughout this document. In addition, image credit is 
given to Wikwemikong First Nation and CES.

Spreading the Word

The Park will engage diverse initiatives and develop a 
strong brand position that will include:

 � Development of an interactive website

 � Social media channels such as Facebook, Twitter 
and Instagram  

 � Tradeshow attendance such as the Toronto 
Sportsmen’s Show, Ontario Canoe Symposium  
and Outdoor Adventure Show

 � Promotional signage

 � Print media

 � Video development

Point Grondine Park will continue its path to create a 
‘bold brand’ identity for the destination that will gain 
international recognition and attract visitors worldwide. 
The marketing and branding model will incorporate:

 � An all-inclusive, turn-key marketing and 
implementation package

 � High quality and alluring print marketing pieces 
using eco-friendly products

 � Innovative web-based technology with a focus on 
direct booking and conversions

 � Sustainable partnerships and cross-promotions as 
well as shared marketing dollars

The brand will reflect a destination where traditional 
Anishnaabek culture meets a peaceful eco-retreat in one 
of Ontario’s most spectacular parks. Visitors will have an 
opportunity to hike, canoe, or kayak along the traditional 
routes of the Anishnaabek people and will be captivated 
by the Park’s natural and cultural history. 

These messages will be reinforced in the Park’s marketing 
and branding to ensure guests are inspired throughout 
the marketing materials to learn about its unique eco-
friendly accommodations, recreational opportunities, 
and culturally authentic guided experiences situated in 
a natural paradise.  

Point Grondine Eco Resort & Campground will offer 
a combination of accommodations and experiences 
unique to our territory and region. Positioned and 
marketed as an indigenous gateway for adventure 
and relaxation, Point Grondine is ideally situated to 
symbiotically work in harmony with Killarney Provincial 
Park while establishing itself as a complementary yet 
distinct destination. It will create strong partnerships, 
employment opportunities for community members, 
and provide a dynamic venue for Indigenous cultural 
programming and outdoor recreation. Point Grondine 
Eco Resort & Campground will be a welcomed product 
offering for tourists in the region, and a place of pride 
for the people of Wikwemikong First Nation.

Positioning Our 
Success

Readers Confidentiality

This document and all its information including concept(s) 
and financial information is the property of Wikwemikong 
First Nation and is provided to the reader in strict confidence. 
The reader is cautioned to use this document only for reasons 
approved and authorized by Wikwemikong First Nation.

i About ITAC - https://Indigenoustourism.ca/corporate/about-itac/
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Wikwemikong Tourism - winners of the first Indigenous Tourism 
Award of Excellence in Ontario in 2018

Tourism Manager Luke Wassegijig - awarded the 2017 Tourism 
Champion Award at the Northern Ontario Tourism Summit 


